Board Meeting

September 14, 2009

Introductions

· Approval of May Minutes

· Approval of June minutes

· Approval of July minutes

Future Meeting dates clarified

· November 16:  executive committee

· December 7:  full board

Director’s Report

· Update on Handbook, including attorney recommendations for future consideration 

· Changes made to this year’s handbook include:  Mission statement is on the front, table of contents added, licensing information included, insurance coverage included, enrollment policy included, scholarship information and additional teaching support, multiple children, dismissal policy (especially with buses and kindergartners), calling fee, unusual closing section, volunteer CORI form requirement, dress code

· Suggestion that paper forms still should be available to encourage volunteering

· Reminder that CORI forms done for Cabot need to be redone for CASP

· The elements that we do not currently include in the handbook may be considered at some future point.

· Suggestion and discussion about including a handbook sign off form in the contract

· Suggestion to post a handbook by mailboxes or in classrooms, it is also on line.  

· Given expense, does the handbook need to be reprinted every year?

· All coordinators should know the handbook.

On line Forms Project Update

· Meeting with database designer to discuss on line forms

· He now has all the paperwork, electronic and hard copy, paid first installment.  

· Discussion of whether or not we still need paper at this point.  

· This project will require a host server because the CASP computer is too old to act as a server.

· Cost would be minimal compared to purchased and maintenance of on-site server.

Healthcare Liaison/Consultant  

· Company that provides CPR services does training every year offers a medical consultant service.

· This service would be in addition to the current CASP medical consultant.

· Fee is a nominal $75.00.

· Board agreed that given nominal cost, it was worth a trial for a year.

· Suggestion to bring in someone to administer the flu shots as recommended by the CASP Physician

Benefits update

· 401K match is provided to employees.

· CASP provides a simple IRA with Morgan Stanley and staff are eligible for up to 3% match after 2nd year.

· Two fewer people than budgeted are taking advantage of the match.

Scholarship budget 

· CASP allotted $15,000 for scholarship

· Received $2,000 PTO Scholarship and $1600.00 in fundraising toward scholarships for a total of $18, 600.00.  

· Currently have $15,400 committed.

· Possible that we will need more aid during the year.

· Discussion of Cambridge Child Care Commission Scholarship vouchers which we subsidize.     

· We are very close to the current scholarship cap.

· The Director would like to be given a scholarship cushion to be able to accommodate unforeseen circumstances without further board approval.  

.    

Treasurer’s report

· Anticipating a loss of 15K last year but had a profit of 71K   

· Very conservative budgeting  - we assumed 100% benefits for every employee, not as many took the benefits.

· There is surplus is in a cash account that we can use for database, nurse consultant, etc.

· In the previous year we lost 8K and the current projected loss is 10K.

· Updated budget figures will be available at our next meeting.

· Board unanimously approved a $12,000 increase in financial cushion for the director to use at her discretion.  

· The Director noted that the CASP scholarship percentage is very small compared to other programs.

Staffing

· A teacher resigned suddenly but CASP was fully hired in time for school.  

· 142 families, 181 children, grades 4 and 5 are still very large.

· This will be the largest cohort for a number of years, biggest day 139 on Tuesday.

· Significant waitlist for K and 4.  

Committee Updates:

Human Resources

· Will continue to work on database development
Fundraising 

· Dessert Auction associated with Haunted House was a popular choice, committee will meet to plan it further

· Original art worked well, look into doing again

· Money raised will be designated for teacher training

Space and Enrollment

· Will consider working/non-working discussion from last year, decide whether further discussion is needed

· Will work on contingency plans if space issues arise again

Scholarship 

· Improve financial aid forms and process

· Make deadlines earlier for submitting paperwork

